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1. Setting our vision
together

2. Understand the what
and why
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This map depicts the RDC's Design
Led Climate Initiative Roadmap. It
shows the process; where we've
been, where we are and where we
are going.

3. Identify and prioritise
investible opportunities
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4. Build
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5. Exploring the how
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6. Our goal - thriving
together
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Our Vision for the future
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We identify and partner with other industry
bodies. We know this is a complex domain,
with an advantageous goal, and we can't (or
shouldn’t) do it alone.

Making sense of the data
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• Initiative methodologies are designed in a
way that make sense to the context
• They may come in a number of shapes
and sizes.
• Some may run in parallel, or at different
times and paces.
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Working with the Reference
group
• We work with and involve the Reference
group along the entire journey. We rely
on their expertise and knowledge in the
climate space.

RDC Reference Group

Co-design workshops with
stakeholders

Insights and evidence based
opportunities

• Six virtual workshops with 71
stakeholders representing the primary
producers, government, research and
industry representatives.
• Identifying challenges, barriers, and risks
to climate mitigation and adaption
• Initial set of options for where we might
invest our efforts.

• Insights are clusters around three scales,
On the land and water, In the region,
supply chain and cross industry (where
there is a higher level or opportunity for
control), and at a national, socio-political
level (where there is less control, but
opportunity for influence.)

Adapt and change

OUR STRATEGY

• As we learn more we will adapt plan to
ensure it is relevant and effective.

Initiatives streams are codesigned from start to finish

Prioritised and investable
climate initiatives
• We know what is desirable to Primary
Producers and key stakeholders but out
of that selection what is the cost/benefit
analysis? Which of these opportunity
areas is feasible and viable to reach our
end goal?

• The adoption of initiatives, practices and
technologies enable Primary producers
across Australia to thrive, increasing
productivity, resilience and growth while
reducing climate impact.
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Industry and governing bodies

A co-designed and
implemented future

we might go
backwards to
go forwards
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Other industry bodies that RDC's can partner
with or influence.

R&I
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We are here

Primary producers, researchers,
Government, consumers, customers, supply
chain and industry representative
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Not all initiative streams will
look the same

• Data collected through the six
workshops went through a process
of synthesis to elicit the core
insights, opportunities and barriers
stakeholders identifies.
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O u r pa r t n e r s

Who else is involved and
who do we partner with?

s

10 - 15 targeted members. who are leading
industry and climate experts They trust the
rigour and outcomes of the initiative and
support its implementation.

• We know that our industries are going to
be impacted by variable changes in the
climate, reducing our capabilities to thrive
and meet demand.
• Let's re-frame the challenge as an
opportunity to use Climate Change to
thrive.

&

RDC Reference Group

Defining our vision

On the land

g ovt

8 members by appointment of the Council
of RDCs Executive Committee, with the
role to develop of the Climate Initiative as a
cross-sectoral co-investment program with
clearly articulated priorities and investment
opportunities.
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Co-designing the
initiatives streams

Gathering buy-in
• We gather interest and buy-in from a
number of key stakeholders including the
Minister.

I n t h e wa t e r

• Explore how to deliver initiatives by
funding R&D programmes with Primary
Producers and vested stakeholders
through safe-to-fail experiments that help
to increase certainty and decrease risk in
the desired impact and adoption.

• We involve stakeholders, industry
representatives, and governing bodies
from the start.
• Who the stakeholders are may change
depending on the initiative, and some
stakeholders may be involved across
multiple streams.

Initiatives streams are iterative,
and might mean revisiting the
Discover/Define stages
• As we invest in new initiatives, we may
need to re-visit the Discover and Define
phase to ensure we understand the
context.

Initiatives streams are not
siloed, but play into each other
• We heard from stakeholders that they
no longer want to work in silos, but more
collaboratively towards common goals.
• Where sensible, information is shared
and leveraged between the initiatives and
stakeholders may be involved in a number
of streams of work.
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Monitor and evaluate
• Based on the success of the pilots
and other initiatives that have been
implemented we build performance
measures.

