
Blunt aligned
acknowledgment of climate 
change, clear leadership and 
moving forward collectively.

Many producers can't make longer 
term decisions because policy that 
changes every 4 years due to cycles of 
government. There's a desire for policy 
that aligns with longer term goals.
Producers feel that policy that is siloed 
at an individual state and commodity 
level means they can't operate beyond 
those silos without having to address a 
selection of new policy and regulation, 
reducing opportunities.
Policy doesn't adapt over time as 
social, environmental and economic 
changes happen, if policy doesn't 
evolve with the context in a way that is 
still aligned to longer term goals it can 
become an inhibitor.
Producers feel that many policies are 
designed to regulate and deny 
innovation rather than enable it.

3.1 Producers struggle to move forward 
due to a lack of stable, enabling, 
consistent policy and regulation

Higher 
levels of 
control

Lower 
levels of 
control

On the land and water level

For producers to mitigate 
and adapt to climate change 
we need to collectivly act so 

we can all thrive

Climate Mitigation and Adaption
Insights and opportunities

See more detail ↪

Leadership vacuum at national and 
state levels regarding climate change 
means that producers feel their 
climate adaptation and mitigation 
actions will be undermined by other 
industries/sectors.
Lack of clear vision, strategy at 
national level means there is no clear 
collective way to move forward (incl. 
other industries)
Agricultural representatives are 
disconnected with practice/progress 
on ground and the reality of the 
problems so don't represent industry 
appropriately
A lack of leadership in bluntly stating 
the reality of climate change just 
perpetuates descent and personal 
interests.

3.2 A leadership vacuum on climate 
change is holding producers and 
Australia back

See more detail ↪

Only being seen as farmers and not 
stewards and custodians of the land 
and resources undermines the true 
value of producers.
A lack of recognition that producers 
enable national food security, health 
and wellbeing and lifestyle for all 
reduces their value and restricts their 
opportunities to create value.
Framing producers as custodians and 
stewards of the land that support food 
security, health and wellbeing enables 
other opportunities for value creation, 
markets and revenue.

3.3 Being seen as only producers limits 
their value, success and opportunities

See more detail ↪

A lack of national goals, stability and a 
clear path forward leave many markets 
unsure about where value will be 
created and what they should invest in.
Lack of baseline and data across the 
Agricultural industry means collectively 
we struggle to share the impact we 
have and get recognition which leads to 
reduced market opportunities.
Lack of ability to measure clear metrics 
for success impacts the industries 
ability to give market confidence and 
advocate for itself when seeking and 
attracting investment.
A desire to better educate investors on 
the impact and value created by 
producers.

3.5 A lack of clear direction and 
understanding of value leaves markets 
unwilling to invest and producers 
unwilling to make changes

See more detail ↪

There is a feeling that public 
expectations are shifting towards 
requiring business to be sustainable in 
order to operate, producers are worried 
about the implications of this without 
being a part of the conversation.
Producer feel the public lacks a true 
understanding of production and 
supply chain and the constraints 
producers to deal with.
There is a fear that the dominant 
discourse in the public realm is that 
producers are negatively impacting the 
climate and that this will put added 
unrealistic pressures on them.
Us vs them mentality between rural and 
urban regions and perception of lack of 
understanding of producers in urban 
regions.
A tension with technologies that could 
be used to combat climate change but 
are not broadly accepted GM crops 
(currently focused on survival over 
environment).
Giving producers a voice gives them an 
opportunity to shape their own futures 
rather than having it shaped for them 
by others.

3.4 Absence of voice and public influence 
leaves producers feeling out of control in 
helping to shape the future

See more detail ↪

Producers recognise that there is a 
social licence to operate and that 
involves ensuring there is a collective 
benefit actions taken.
To enable interventions on bigger 
more complex problems multiple 
stakeholders need to feel benefit.
There is a recognition that dealing with 
climate change problems is about 
communities and regions not just 
farmers.
Past projects have failed because 
there hasn't been collective share 
benefits.

2.1 If interventions don't have shared 
benefits they will struggle to be effective

See more detail ↪

Climate problems stretch beyond the 
farm gate, producers recognise this and 
want interventions that look at regions 
and communities.
There is a recognition that a thriving 
region and community enables thriving 
producers and visa versa - if our 
communities don't thrive producers 
won't.
There are shared interdependencies 
between producers and communities.
Attractive communities attract and 
retain labour and skills; communities 
and producers benefit from shared 
infrastructure (civil, communication etc.)
Everyone benefits from a shared 
collective interest in the positive 
management of ecosystems
Thriving community connections 
reduces the dependence on export.

2.3 If our regions and communities thrive, 
producers thrive.

See more detail ↪

Producers desire future R&D in climate 
change to be more holistic, long term 
and transformational.
Part of this is ensuring that we have 
the information to make decisions that 
enable us to prepare for longer time 
horizons.
Future scenarios need to enable us to 
leap beyond just making changes for 
next year and preparing for 
environments that are drastically 
different due to climate change
They need to be holistic across regions 
and sectors so that they can be used 
by producers and communities to 
make decisions.
Currently our future scenarios are 
siloed only focusing on one trend. A 
more systemic view combining 
climate, politics, economy, labour force 
and other influencing factors is 
desirable.

2.4 A lack of future scenario 
planning leaves us making 
reactive and incremental changes

See more detail ↪
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A lack of communication infrastructure 
reduces producers ability to 
collaborate, and access shared 
knowledge and skills.
 This is particularly challenging 
because of the value placed on peer to 
peer relationships and social capital.
Some producers feel the lack of 
connectivity also reduces their ability 
to access data and information and 
adopt new technology.
The lack of investment is not only felt 
in communications infrastructure 
although this is key, other forms of 
infrastructure will be important in 
revitalising resilient rural communities.

2.6 A lack of investment in our rural 
communities means infrastructure is 
inadequate to utilise new technologies 
and opportunities

See more detail ↪

The Media industry are seen as a key 
influencer and asset in shifting 
towards more sustainable futures
Media have the ability to negatively 
impact industry and it is felt that they 
currently amplify issues that 
disadvantage and even misrepresent 
producers.
The media industry has the potential 
to bring voice of producers and 
industry into public discourse to 
increase understanding.
Producers would like to see more of a 
conversation between rural and city 
based populations to better set 
realistic expectations and collectively 
move forward.

2.7 Working with media to increase rural 
voices to help bring together a discussion 
between rural and metropolitan 
populations

See more detail ↪

Some producers have considered new 
strategies to balance their business 
needs with environmental challenges 
to mitigate their impact on climate 
change.
Changing soils and climate mean 
producers lack an understanding of 
which varieties would benefit their 
land and business and where to 
potentially invest.
There are concerns that increasing the 
scale, intensity and diversity on the 
land to increase production efficiencies 
could cause more harm without proof 
it will stabilise income and reduce risk.
A strong narrative and one that was 
represented in the future state is that 
we should be looking to diversify our 
produce as a strategy to reduce risk. 
For some producers this strategy 
carries the risk that resources and 
energy are too distributed without the 
scale to see returns. Some producers 
suggested reducing risk by increasing 
intensification and control to decouple 
from the immediate environment.
Fisheries have very different 
considerations and strategies because 
they do not own their areas of water or 
their produce (until they catch it). 
Because of this they would benefit 
from the development of alternative 
strategies that are focused on their 
context.

1.2 Producers want to know what 
alternative strategies might be available 
or work for them

See more detail ↪

For many producers, the lack of 
finance available to invest in more 
sustainable business practices is a 
barrier to adoption. Many producers, 
particularly smaller enterprises, feel 
they are missing the required financial 
support through subsidies and grants 
to reduce their risk.
Producers are looking for assurance 
and demonstrated value in adopting 
practical solutions. For example 
through demonstration sites that trial 
new technologies, overseas trials and 
formulations, and economic returns.
However, there can be time delays is 
getting overseas trials approved within 
Australia. Despite trials highlighted 
within Australia by CSIRO and AgForce, 
they are not widely known by 
producers.

1.3 Current R&D processes and subjects 
mean there's a low adoption rate

See more detail ↪
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Process

Move beyond silos, work 
together to solve problems 
across agriculture, regions, 

supply chain and other 
industries.

To meet a more systemic approach 
RD&E needs to aim higher, bigger 
and longer. It needs to focus on 

being more transformational not 
incremental otherwise we will fail.

RD&E has to do a better of job of 
engaging with and working with 

people on the ground and water on 
these transformational initiatives. 

We need to create momentum 
behind initiatives and invest in 

proof points on the ground.

Producers appreciate the constant and 
great work done by R&D. They would 
like this work to be easier to access and 
more tailored to their personal 
environment and situation.
On the other hand producers are 
constantly testing, iterating and trying 
new things on their land to improve 
their outputs. Some producers even 
have their own R&D budgets or come 
together for R&D because of this many 
producers feel that R&D by government 
that is focused on the farm is ineffective 
and slow by comparison.
What producers do need support with is 
the longer term, higher level and more 
transformative R&D which requires 
bigger budgets and more leverage for 
partnerships. Producers feel a need for 
bigger more transformative pieces of 
work otherwise we will continue only to 
iterate and react and fail to 
meaningfully adapt to climate change.

1.4 A personalised toolkit of technologies, 
practices and systems would be great but 
it won't be enough for climate change

See more detail ↪

Silos impact the industry's ability to 
work together at every scale, from 
producers sharing mitigation strategies, 
to the perception lack of a nationally 
aligned vision that addresses climate 
change.
There is a desire for RDCs to work more 
collaboratively in addressing RD&E and 
taking a more holistic lens to the 
research that is conducted.
An acknowledgement that information 
is contained within industry silos, and 
there is great value to be had in sharing 
them with the broader Agricultural 
sector.
Climatic zones that have been 
traditionally more stable (eg. Northern 
Territory) are much newer to climate 
mitigation and adaption and feel they 
are starting their journey from scratch.
Supply chains need to be held to the 
same expectations and standards as 
producers, as what happens beyond the 
farm gate is just as important.
The urban- rural divide is still wide, and 
producers are concerned those in the 
city don't understand what actually 
goes in to producing the food they 
consume.
Perception that policy and government 
support is tied to political cycles and 
positive optics, rather than long- term, 
strategic change.

2.9 Siloed approaches to climate change 
mean we aren't leveraging connected 
opportunities and potential scale

See more detail ↪

The idea that producers won't be able 
to charge a premium for sustainable 
produce is concern, as they can't see 
how they will make back their 
investments in sustainable practices 
and technologies.
The impacts of this are difficult to 
define for producers. Is this a long 
term expectation and in the short to 
medium term will they be able to 
charge some kind of premium? If this 
becomes a requirement will increase 
the cost of produce for all?
However consumer expectations 
playout producers do believe more 
education is required to make clear 
the true costs of produce. Part of this 
is about giving a voice to producers so 
that they are not at the mercy of 
supermarkets setting prices.

1.8 Producers feel an incredible tension 
between becoming sustainable but not 
being able to charge a premium

See more detail ↪

Producers recognise that it isn't just 
about funding and investment to help 
them move forward. Insurances and 
other risk management tools are an 
important enabler of trying something 
new or different.
Unfortunately producers feel that 
current risk management tools aren't 
affordable and are too siloed. 
Producers would like to see more 
dynamic multi- risk management tools.

1.7 Current risk management tools are 
expensive and not adequate for producers 
needs

See more detail ↪

Accepting
climate change

More systemic, 
holistic approach

R&D with bigger 
aspiration but connected 

to the ground

Increasing adoption

RDCs

RDCs need to aim for 
more transformational 
initiatives beyond the 
farm gate.

Producers feel they're being held back 
and are struggling to make informed 
decisions about how to respond and 
adapt to climate variabilities and best 
manage their business because of the 
lack of available information.
Many producers highlighted the lack of 
benchmarking data to be able to 
identify the impact of their current 
practices, forecast and plan into the 
future, and measure their impact over 
time.This is leading producers to focus 
their resources and effort into ensuring 
their business can survive through the 
extreme weather variabilities they are 
experiencing, as opposed to ways to 
more strategically set up to thrive 
through the conditions.
There is a lack of awareness of what 
data and information is available. The 
data available doesn't necessarily take 
into account the variations for different 
producers ie. in weather, commodities, 
soil types, access to water etc. This 
means producers have the 
overwhelming and time consuming task 
of assessing its relevance for them.

1.1 Producers struggle to make well 
informed decisions due to a lack of 
information and decision making tools

See more detail ↪
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Beyond farm skills:
Lack of support for producers as there 
is a lack of access to other skilled 
professions at a regional level.
For skills and knowledge to have 
credibility they should be developed 
more closely to the lands and regions 
that they will be used.
Skills that would be valued by producers 
but aren't traditional producer skills are 
unevenly distributed towards cities.
Farming families are losing their next 
generation and skills to the cities.
Attracting skills and knowledge from the 
cities is difficult because it is seen as a 
harsh life in the country.

Seasonal labour
Challenge with attracting seasonal 
labour and getting the right people. This 
is partly because of preferences 
towards the city for younger 
generations.

2.5 Our regions and communities lack the 
required skills and knowledge to act on 
opportunities

See more detail ↪

In the region, supply chain 
& cross- industry level

National socio- political level

We appreciate what is 
being done here but it 

won't be enough.

A thriving region 
enables thriving 

producers.

We can't collectively 
move forward 

because we have 
no leadership!

Producers feel they lack the ability to 
measure their impact on the 
environment and inform the broader 
public of the progress that is being 
made within the industry. For 
example, measuring and monitoring 
biodiversity, soil health, water, carbon, 
and energy. This is a contributing 
factor to the public's perception of the 
agriculture industry's increasingly 
negative impact on climate change.
The challenge of not being able to 
effectively communicate progress and 
potential is also seen as an inhibitor to 
accessing financial support because of 
an inability to profile and measure 
risk.
Clear and consistent credentials of the 
value that producers provide supports 
their social licence and trust that they 
are operating sustainably. Building 
these measurements of value enables 
producer to have credibility and 
integrity in their practices.

1.6 Without clear and consistent value 
credentials, producers struggle to show 
their value and others struggle to 
understand it

See more detail ↪
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"How i communicate 
and talk effectively 

about what i'm doing 
without a baseline is 

difficult"
Workshop 5, Producers

"How do we 
access capital 
when we are 

seen as risky."
Workshop 2, 

Fisheries

Financial backing and support is one of 
many barriers to change for 
producers. While the desire for change 
might be strong, financial backing, 
enough capital and the right climatic 
conditions need to align also.
When seeking investment, producers 
struggle to communicate their value, 
impacting their ability to attract the 
financial support they need from 
traditional structures.
There is a desire from producers and 
industry for alternative financial 
models and support structures to 
enable producers to extend, act and 
support themselves in new ways. ie. 
new revenue streams in carbon 
markets, the setup of cooperatives, 
crowdfunding or seed funding.
Government is still expected to have a 
role in this space, by incentivising the 
'right things' which will lead to positive 
behavioural change.

1.5 Producers feel that they are missing 
the opportunities to access funding and 
other financial investment/support.

See more detail ↪

"We may have impetus to 
change, but we need the right 
conditions - need cash flow for 

adaption and adoption 
pathways to succeed" 

Workshop 4, Producers

"If you cant measure it, 
you cant manage it."

Workshop 5, producer

Energy is high proportion of producers 
cost (eg dairy farmers heating/cooling 
milk) and reducing this frees up capital 
for other initiatives
Energy is a high contributor to carbon 
consumption if it's not renewable and 
detracts from efforts elsewhere
Grid energy has reliability issues - large 
blackouts and inefficient distribution
Regions and communities can really 
benefit from these initiatives
Begins to shift what a producer is and 
the value they bring
Capital to investment in renewables is 
a barrier to accessing these

2.2 A lack of decentralised renewable 
energy is slowing down the transition to a 
more sustainable, resilient future.

See more detail ↪
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The degradation of our natural 
resources is a huge risk not just for 
producers but for our security.
To ensure they are well managed we 
need to approach them holistically.
R&D into soil, water and biodiversity is 
important to enabling this 
management.
Water security and soil health a critical 
concerns for producers.

2.8 Access, control and cost of 
natural resources will define the 
success of regions, communities and 
producers

See more detail ↪
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